EXECUTIVE SUMMARY NOVEMBER 2000

The FY 2000/2001 al funds budget totals $337.3 million. This represents an increase of approximately $6.3
million or 1.9% more than the FY 1999/2000 budget. This summary describes the budget by fund type.

GENERAL FUND

Overdl, the General Fund revenue projection, including al sources, is an increase of $7.9 million or 4.6%
over the adopted FY 1999/2000 budget. The following table summarizes the revenue picture:

REVENUE SUMMARY

FY 1999/2000 FY 1999/2000 FY
2000/2001
Original Estimated Adopted

Resources Available Budget Actual Budget
Ad Valorem Taxes - Operating $ 56,341,621 56,629,000 61,908,270
Ad Vaorem Taxes - Debt 6,904,732 6,950,500 6,454,097
Franchise Fees 12,712,120 11,937,120 12,800,000
Utility Taxes 27,284,675 27,445,000 28,369,000
Licenses & Permits 7,882,300 7,877,285 8,136,400
Intergovernmental 14,587,600 14,978,836 15,279,917
Charges for Services 14,287,024 12,858,622 15,646,555
Fines & Forfeitures 1,939,500 1,928,025 1,875,750
Miscellaneous:

Interest 957,530 1,345,460 1,163,520

L eases/Rents 2,166,134 2,208,660 2,140,535

Specia Assessments 5,114,249 5,099,194 5,985,000

Other Miscellaneous 13,852,033 14,343,008 14,153,957
Non-Revenues:

Working Capital Reserve 1,500,000 1,500,000 1,500,000

Prior Y ear Balance 4,950,383 7,717,362 2,959,690

Transfers 300,000 1,811,445 368,695
Total Resources Available $ 170,779,901 174,629,567 178,741,386

Ad Vaorem Taxes — The adopted ad vaorem or property tax millage rate for operating purposes is 5.0415
compared to the previous operating millage rate of 4.9574. In addition to the property tax levied for
operating purposes, property taxes also include a separate debt levy which is used to pay debt service costs
(principal and interest payments) on outstanding General Obligation (G.O.) Bonds. The current outstanding
debt issues are 1987 bonds which were refunded in 1992 and again in 1998. Debt service for that issue will
be $3,933,425 in FY 2000/2001 which will require alevy of $3,817,454 and a millage rate of 0.2968
compared to the previous millage rate of 0.3549. The 1997 bond issue requires a debt service payment in
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FY 2000/2001 of $2,879,143 which requires a gross levy of $2,933,832 and a millage rate of 0.2281
compared to the previous millage rate of 0.2541. The combined millage rate for operating and debt service
for Fiscal Year 2000/2001 is 5.5664, which amounts to no change in the rate.

Property taxes from the debt levy are shown as revenue to the General Fund and then transferred to the
debt service fund. Accordingly, transfers from the General Fund to the debt service fund are in the amount
of $6,454,196 which assumes a 95 percent collection rate as well as receipt of some delinquent taxes from
prior years. To the extent the City receives any delinquent payments for 1977 bonds that were retired last
year, the payments will be applied to current G.O. debt service obligations.

The operating property tax rateis restricted to no more than 10 mills ($10 per $1,000 of taxable value) for
municipalities. Adoption of any increase in the total levy beyond new construction or annexation is required
to reference the rolled-back rate, which is the rate necessary to generate the same taxes as were received
inthe prior year. The City’srolled-back rate for FY 2000/2001 is 4.6619. Compared to this rolled-back
rate, the proposed rate is an 8.14 percent increase. The increase in the total rate is 6.34% over rolled-back.
As described in the City Manager’s Budget Message, the dollar impact to the average homeowner in Fort
Lauderdale is $22.54. The “Save Our Homes’ State Congtitutional amendment limits the increase in
assessed va ue to the Consumer Price Index. For this year, thelimit is 2.7 percent. The limit essentialy
shifts the tax burden from residential property to non-residential property.

I mpact of Property Tax Rates on Aver age Homeowner

Levied Adopted

FY 1999/2000 FY 2000/2001

Assessed Value $150,000 $154,050
Homestead Exemption 25,000 25,000
Taxable Vdue $125,000 $129,050
Operating Millage 4.9574 5.0415
Debt Service Millage 0.6090 0.5249
Totd Millage 5.5664 5.5664
Tota Tax Bill $695.80 $718.34
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Broward County Cities— Population and Millage Rates

FY 2000/2001

Operating
City Population Rank Millage Rank
Pembroke Park 4784 26 8.2500 1
Halandde 31,504 16 6.9870 2
Miramar 5583 9 6.9226 3
Margate 50,727 12 6.7266 4
Sea Ranch Lakes 616 29 6.5000 5
Wilton Manors 11,795 23 6.3243 6
Sunrise 78413 6 6.3000 7
Hollywood 127660 2 6.2999 8
Tamarac 52413 10 5.9999 9
Cooper City 28730 18 5.8570 10
Dania 18480 21 5.8300 11
Deerfield Beach 51,269 11 5.7166 12
North Lauderdale 29903 17 5.6792 13
Lauderhill 5059 13 5.6000 14
Oakland Park 28236 19 5.2126 15
Davie 67529 8 5.1086 16
Coconut Creek 39554 15 5.0959 17
FORT LAUDERDALE 148,971 1 5.0415 18
Lauderdale Lakes 27870 20 4.9500 19
Pompano Beach 74403 7 4.2504 20
Parkland 13219 22 4.1000 21
Lighthouse Point 10645 24 40224 22
Hillsboro Beach 1,756 28 3.9600 23
Pembroke Pines 120,001 3 3.9034 24
Southwest Ranches 8243 25 3.8933 25
Cord Springs 111,724 4 3.8715 26
Lauderdale-by-the Sea 3798 27 3.8500 27
Plantation 80434 5 3.8350 28
Lazy Lake Village 35 30 3.1000 29
Weston 42522 14 1.5235 30
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Following is a comparison of current millage rates for Broward County taxing jurisdictions as well as larger

Florida cities.

Adopted Operating Millage Rates for FY 2000/2001

Jurisdiction

Broward County Schools
Broward County

Fort Lauderdale

North Broward Hospital
S. Florida Water Mgmt.
Hillsboro Inlet Digtrict
Florida Inland Navigation

Millage Percentage

8.5410 35.0%
7.5250 30.8%
5.0415 20.6%
2.4803 10.2%
0.6970 2.9%
0.1038 0.4%
0.0410 0.2%
24.4296 100.0%

FY 2000/2001 Operating Millage Rates as Adopted per $1,000
Of Taxable Valuefor the Top 10 Florida Cities over 100,000 Population

City
Jacksonvillex
Miami
Hiaeah
Miami Beach
St. Petersburg
Tampa
Hollywood
Orlando
Clearwater
Fort Lauderdale
Tallahassee**

FY 2000/2001
Millage

10.5732
8.9950
7.5280
7.3990
7.2903
6.5390
6.2999
6.0666
5.5032
5.0415
3.2000

* Jacksonville, which is consolidated with Duva County, may levy up to $20 per $1,000 of vaue.
**Tallahassee operates its own power company. Revenues from that operation heavily subsidize their

genera fund.
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The following graph shows how closely property projections and actua collections have matched up, which
attests to the City’ s ability to forecast reliable projections.

Property Tax-Operating
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Franchise Fees - Franchise fees are payments made by utility companies for the privilege of constructing
upon and operating within property owned by the City. The basis for the feesis provided for in long-term
agreements, which do not expire for several years. Florida Power and Light (FPL), which is projected to
pay 78 percent of the $12,800,000 estimated, remits 6 percent of its gross revenue derived from accounts
within the City limits, less property tax and minor fees previoudy paid to the City. Other franchise fee
payers include Peopl€' s Gas, BellSouth, and Comcast Cable Television. The projection for FY 2000/2001
reflects less than a one percent increase from the current year’ s budget due mainly to the duggish trend
declinein FPL revenue.
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Utility Taxes - The City levies a 10 percent utility tax on eectric, gas, and water utility bills for customers
within the City. The telecommunications rateis 7 percent. Aswith franchise fees, FPL is the largest
taxpayer comprising 47 percent of the total amount projected. This revenue source has also been impacted
by the FPL dlowdown and the fact that the growth in telecommunications has reached a plateau after

severa years of tremendous growth. Effective October 1, 2001, the new local communications service taxes
will automatically become effective in Florida municipalities, including Fort Lauderdale, at rates developed
using loca government and industry data. The new taxes will replace the utility tax on telecommunications,
franchise fees on cable and telecommunications service providers, and permit fees relating to placing or
maintaining telecommunications facilities in rights-of-way.

Utility Taxes
Budget vs. Actual*
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Charges for Services - This revenue is associated with revenue received from users of specific services.
These services include user fees for police, building inspection, planning, and docks as well as parks and
recreation. The revenue projected for FY 2000/2001 is anticipated to rebound after this category pesked in
FY 1998/99 with reimbursement from Broward County for police dispatch but dropped in FY 1999/2000
with write-offs of County receivables, subject to City Commission approva.
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License and Permit Fees - License and permit fees include occupationa licenses issued to authorize
businesses to operate within the City limits, and development permits issued to authorize building and
construction within the City limits. While the occupationa license revenue is fairly static, the development
permits reflect the strong economic conditions and the market demand for office, retail, and residentia
construction. The permit revenue is projected to remain stable from the FY 1999/2000 original budget
estimates for this fiscal year. Generally, the projections have tended to be conservative with actuals
exceeding projections.

Licenses/Permits Budget vs. Actual*
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Intergovernmental Revenue - This revenue source is comprised of recurring State and County-shared
revenue. The State of Florida shares motor fuel, alcoholic beverage license, cigarette, and salestax revenue
with local government on the basis of population. Broward County provides gasoline and occupational
license revenue. There are no major changesin thisrevenue category asthe City’s share of State revenue
declines are offset by some increasesin the total funds available. A future change isthe replacement of
cigarette taxes with a corresponding increase in sales tax.

Intergovernmental Revenue
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Fines and Forfeitures - This revenue category includes finesfor traffic and other City Code violations. The revenue
source has been stable but not growing. The revenue represents only one percent of all General Fund resources.
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Miscellaneous Revenue - This revenue source includes interest earnings, rents, the special assessment for
fire-rescue, and interfund charges. The significant change is the planned five percent increase in the specia
assessment. The feeislevied to recover a portion of the costs for fire-rescue services. Due to arecent
court ruling, emergency medical services are indigible expenses for recovery from such a specia

assessment.
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Non-Revenues - Non-revenues consist of working capital reserve, prior year balance, and transfers from
other funds. The working capital reserve was created in FY 1993/1994 to provide additional protection
against economic downturns. The prior year balance represents available funds from the current year to
fund next year’ s budget. The FY 1999/2000 amount differs from the budgeted amount in that the estimate
reflects encumbrances incurred in the previous year which were outstanding at September 30, 1999 as well
as any additional balance available after the final audit of the previous fiscal year.

GENERAL FUND

EXPENDITURE SUMMARY BY DEPARTMENT

FY 1999/2000 FY 1999/2000 FY
2000/2001
Original Estimated Adopted

Resour ces Allocated Budget Actual Budget

Administrative Services $ 8,258,203 7,624,670 7,694,150
City Attorney 1,658,718 1,722,006 1,730,714
City Clerk 833,746 903,500 801,182
City Commission 194,048 190,022 206,185
City Manager 2,613,462 2,632,696 2,634,879
Community & Economic Development 6,584,101 6,171,249 6,796,875
Finance 3,222,854 3,135,542 3,268,250
Fire-Rescue 31,902,366 33,442,437 31,451,293
Parks and Recreation 21,435,641 22,669,949 23,910,250
Police 58,049,356 58,178,485 58,061,022
Public Services 16,157,516 15,989,664 16,485,645
Other General Government 1,446,545 1,496,168 1,243,362
Contingencies 1,489,100 - 7,517,884
Transfers Out 15,434,245 16,013,489 15,439,695
Working Capita Reserve 1,500,000 1,500,000 1,500,000
Y ear End Balance - 2,959,690 -
Total Resources Allocated $ 170,779,901 174,629,567 178,741,386

Program highlights include:

Adminigtrative Services - This budget reflects a reorganization within the Information Technology Divison
(formerly Information Systems), $100,000 for debt service to borrow funds for a Personndl Imaging System,
$100,000 for e-commerce applications, continued funding of the Geographic Information System Coordinator
to CIP, and additional funding for personnel recruitment efforts due to the tight labor market. A temporary
Personnel Assistant has been converted to permanent status and a Clerk 11 position has been eliminated.

City Attorney’s Office - This budget includes no additional funding requests.
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City Clerk - Due to the deletion of the tri-annual City elections, the adopted budget has been reduced by
$86,000. An additional Administrative Assistant (for a net cost of $40,000) has been added to provide
professional assistance to the Commission on special projects.

City Manager’s Office- An Assistant to the City Manager position was transferred to the Community &
Economic Development Department and reallocated to an Economic Development Representative.  The
Equa Opportunity Office received an additional $33,000 in funding for increased office space rental and
managerial training and materials. A temporary Administrative Aide in Public Information has been
converted to permanent status.

Community & Economic Development - Additiona funding has been included for demolitions ($100,000)
and boardups ($70,000) with offsetting revenues of $50,000 and $42,000 respectively. Another $15,000
was added for a Special Master to conduct trash related hearings, with a revenue offset of $40,000. The
full year's cost of two new Code Compliance Officers that were added during FY 1999/2000 is reflected,
with one third of the cost coming from the Community Redevelopment Agency. An additional position has
been transferred into this department from the City Manager’s Office and reallocated to an Economic
Development Representative. Four existing vacancies have been deleted: a Planner |1, a Building Inspector
in Code, a temporary Administrative Assistant, and a temporary Planning Assistant.

Fire-Rescue - The budget includes an additional $100,000 for overtime, $99,500 for three new
Communication Specialist Trainees, $55,500 for vaccinations and medical testing, and $58,000 for retiree
health benefits. A vacant Emergency Operations Manager position was deleted.

Finance - This budget reflects the full year’s cost of an Accountant position that was filled midway
through last year.

Parks and Recreation - Resources have been appropriated for several areas that have been under funded
for several years totaling approximately $1.3 million dollars. This includes areas such as part time beach
and International Swimming Hall of Fame lifeguards; vehicle O&M and radio shop charges; overtime for
Parks Services, Oriole Stadium, and Beach Patrol; Carter Park, recreation centers maintenance, and teen
programming; water and horticultural supplies; part time salaries; trash removal; and building repair and
maintenance at the stadium. Another $500,000 was added for maintenance and operation costs of several
new parks bond projects that will be completed in FY 2000/2001. Included in these dollar amounts is the
addition of thirteen positions. Also, eighteen temporary positions have been converted to permanent status.
Two vacant Apprentice Maintenance Workers were deleted.

Police - The adopted budget includes $264,000 for the CAD/RM S maintenance costs as well as $158,500
for Netview software, server and one backup. Over $600,000 was added to assume the funding for
various grant programs that ended, resulting in the transfer of ten positions from grants to the General
Fund. Overtime was increased by $400,000, recruiting costs by $35,000 and standby pay by $60,000. A
vacant Clerk |l and a vacant Crime Analyst were deleted.

Public Services - Due to the new parks bond projects coming on line, three new maintenance positions will
be added in January, 2001, for atotal of $176,500 including equipment and operating costs. The One-
Stop Shop will outsource plans review to Broward County to provide expedited customer service at a cost
of $50,000 which will be fully offset by revenue.
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Other General Government - This category includes items that are not attributable to City departments.
Funding is provided for various socia service, cultural, and promotional organizations in the community. The
Community Services Board has evaluated the socia and cultura applications for this funding and the
Economic Development Advisory Board has reviewed the promotional proposals. This budget also includes
funding for City mission related expenditures.

Budget Budget Request Adopted

SOCIAL ORGANIZATIONS FY 1998/1999 FEY 1999/2000 FEY 2000/2001 EY 2000/2001
A ChildisMissing $ 0 2,500 6,000 4,375
A Child's First Impression 0 0 5,000 0
Abandoned Pet Rescue, Inc. 0 0 5,000 0
Alzheimer's 3,625 5,864 0 0
Area Agency On Aging 33,801 38,756 94,003 39,000
Boy Scouts Of America 9,628 2,500 10,000 0
Broward Coalition for the Homeless 0 0 20,000 7,708
Broward Homebound 4,406 5,250 7,000 0
Broward Partnership for the Homeless, Inc. 0 0 30,000 0
Children's Diagnostic Center 0 2,500 6,500 4,948
Covenant House 0 0 30,000 11,875
Evergreen Baptist Church 0 0 65,000 18,182
Family Central 28,060 40,339 40,339 40,000
First Call For Help 7272 2,500 12,583 6,816
Florida Alliance for Progress, Inc. 0 0 20,000 0
Girl Scouts of Broward County, Inc. 6,266 2,500 10,475 7,420
HANDY, Inc. 0 0 10,000 0
Henderson Mental Health 0 0 9,000 0
Holiday Park Optimist Club 7,500 0 25,000 9,479
Jewish Family Service 0 0 18,000 0
Justice for Children 0 0 0 2,083
KidsIn Distress 8,641 3409 5,000 4,479
KidsVoting Broward 0 0 2,500 2,083
Lakes Alzheimer Foundation 0 0 18,000 0
Lighthouse of Broward County 5313 3,636 7,500 5,677
Mental Health Association of Broward 0 0 5,160 0
My Brother's Keeper Outreach Programs Inc. 0 0 5,000 0
One On One Education Enrichment Center 0 0 6,000 0
School Board of Broward County 0 0 7,700 0
Shepherd's Way 0 0 17,400 0
Sickle Cell Association 0 2,500 0 0
Silver Impact, Inc. 0 0 2,000 0
Starting Place 7,000 2,500 15,000 0
United Hearing & Deaf 2,865 4,001 7,500 6,004
United Residential Council 0 0 70,000 19,791
Urban League 8,333 6,496 23,000 10,750
Victory Living Programs 0 0 46,000 0
Women In Distress 3,646 4,659 6,000 8,239
SOCIAL SERVICE TOTAL $ 136,356 130,000 667,660 209,000
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CULTURAL ORGANIZATIONS

A Child'sFirst Impression

All Florida Y outh Orchestra

Association of Performing Arts of India, Inc.
Bonnet House

Curtain Call Playhouse

Florida Philharmonic Orchestra

Ft Laud Children's Theatre

Museum Of Art

Naval Airstation of Ft. Lauderdale Historical
Old Dillard Museum

OperaGuild

Stranahan House

CULTURAL TOTAL

TOTAL SOCIAL & CULTURAL

PROMOTIONAL ORGANIZATIONS
British American Chamber of Commerce
Broward County Film Society

Chamber of Commerce

Dillard High School Task Force

Florida Philharmonic

Fla. Regional Minority Purchasing Council
Harms Group, Inc. dba/Patriot Funding
Jmmy Evert Tennis Center Advisory Board
Las Olas Association, Inc.
Metro-Broward Economic Development
Morren Mondial Associates

Mount Olive Development Corporation
Museum of Art

Navy League

Old Town at Riverwalk Merchants Assoc.
Performing Arts Center Authority
Riverwalk Fort Lauderdale, Inc.

Sunshine Football Classic

Winterfest

Working Class

PROMOTIONAL TOTAL

TOTAL ALL CONTRIBUTIONS

Budget
FY 1998/1999

Budget
FY 1999/2000

Request
FY 2000/2001

Adopted
FY 2000/2001

$ 0 2,606 0 0
0 0 5,000 5,000

0 0 3,000 0

3,269 2,606 5,000 5,000

0 0 4,800 4,800

0 2,606 5,000 5,000

5,865 5,720 0 0

2779 0 0 0

0 0 10,000 10,200

6,731 7,047 0 0

0 3515 10,000 0

0 5,000 5,000 0

$ 18,644 30,000 47,800 30,000
155,000 160,000 715,460 239,000

$ 0 0 2500 0
8,500 7,227 15,000 10,000

0 17,410 0 0

0 5,900 0 0

3,500 0 0 0

0 5,424 20,000 10,000

0 0 5,000 0

0 0 5,000 2,000

0 3,209 0 0

5,000 0 0 0

0 0 16,500 0

8,000 0 0 0

6,500 0 15,000 6,000

5,000 3236 5,000 3,000

0 0 9,000 4,000

4,000 3711 25,000 10,000

0 2,299 0 0

4,500 4,486 15,000 5,000

10,000 7,908 25,000 10,000

0 0 58,068 0

$ 55,000 60,900 216,068 60,000
$ 210,000 220,900 931,528 299,000
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Contingencies - This appropriation is designed to cover expenditures not anticipated at the time of budget
adoption. The adopted funding level aso includes an amount for potential contract settlements for al three
unions, as well as cost-of-living adjustments for management and confidential employees. These
compensation increases will be spread to the respective departments once union negotiations are completed.

Transfers - A transfer is an interfund transaction. Transfers out of the General Fund include resources for
debt service (principal and interest) payments, contributions to the capital improvement program, and grant

matching dollars.

FY 1999/2000

FY 1999/2000

FY 2000/2001

Original Estimated Adopted
TRANSFERSIN Budget Actual Budget
From Parking Fund Working Capital Reserve  $ - 1,501,635 -
From Sunshine State for Geo. Info. Systems - - 68,695
From Sanitation Fund - 1,635 -
From Water and Sewer Fund - 8,175 -
Community Redevelopment 300,000 300,000 300,000
Total TransfersIn $ 300,000 1,811,445 368,695
TRANSFERS OUT
Capital Improvement Plan $ 3,700,000 4,135,000 4,359,933
Community Redevelopment Agency 557,719 560,837 733,238
Generd Obligation Bond Debt Svc. 6,904,732 6,950,500 6,454,097
Excise Tax Debt Service 2,651,926 2,701,293 2,725491
Sunshine State Debt Service 562,920 536,719 703,375
Vehicle Rental Fund 108,000 226,954 125,277
Grant Matching Funds 724,000 677,236 200,000
Parking Fund 224,948 224,948 138,284
Total Transfers Out $ 15,434,245 16,013,487 15,439,695

Y ear-End Balance/Working Capital - Savings in the current fiscal year (revenues minus expenditures)
represent a significant resource for funding future budgetary requirements. The City has traditionally
appropriated al identified resources for service delivery except for working capital reserve.

SANITATION FUND

The Sanitation Fund provides the City with refuse collection, a trash transfer station, lot clearing, bulk
trash collections, recycling and street cleaning services. In early FY 1998/1999 we proceeded with
enhancing our level of service in this program by providing once a week yard waste cart service to our
customers. This enhanced level of service has resulted in the twice-monthly bulk service to be adjusted to
once a month. In addition, we have reduced the size of the refuse containers to encourage recycling.

These new service levels are working well.
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Remediation of the old Wingate Landfill and Incinerator site is proceeding and based on the agreements
between the City, the other Potential Responsible Parties and EPA, it should be able to be financed
with the 6% rate increase approved by the City Commission for this purpose in April 1995.

The FY 2000/2001 budget for Sanitation is $17,334,292 an increase of $685,446 or 4.1% from the FY
1999/2000 budget. This increase results primarily from an increase in operationa costs as well as additional
refuse carts and recycling bins for newly annexed areas and an additional Cart Shop service truck. To
offset these costs arate increase of 2 percent is effective October 1, 2000. The impact of thisincreaseis
illustrated below:

2% Effect on Sanitation Rates

Category FY 1999/2000 FY 2000/2001 Increase/month
Single-Family Home $28.40 $28.95 $0.55
Multi-Unit Dwelling 26.11 26.62 051
Commercial Account 39.36 40.13 0.77

WATER AND SEWER FUND

The City of Fort Lauderdale supplies water and sewer services on aregiona basis for over 300,000
residents of central Broward County. Areas serviced by the City’s water treatment and distribution system
include Fort Lauderdale, Port Everglades, Sea Ranch Lakes, Lauderdal e-by-the-Sea, Oakland Park, Wilton
Manors, Davie, Tamarac and portions of unincorporated Broward County.

The total FY 2000/2001 operating budget for the Water and Sewer Fund is $34,134,301, an increase of
$621,064 or 1.9% above the FY 1999/2000 budget. The increase is due to a new supervisor position in
Customer Service, additional funding for components and parts as we move to a preventative form of
maintenance from a reactive form, as well as small increases in general operating costs. Water and Sewer
Fund revenues are sufficient to meet operational commitments with no increase in rates necessary.

The Commission has recognized the need to continue to invest in the recapitalization of the City’ s water and
sawer infrastructure. The enhanced water main replacement program, increased levels of sewer
rehabilitation and other ongoing capital needs require an increased level of transfer into the capital program.
To generate funds for these future requirements, a 4.0% across-the-board water and sewer rate increase
had been included in previous years athough no increase was generated last fiscal year. Drafts of our
Water and Sewer Master Plans have been completed and are being reviewed. In order to continue to
support our "pay as you go" philosophy for funding long-range projects, a 3.0% across the board water and
sewer rate increase has been adopted.

The impact of a 3% rate increase on aresidential customer using 10,000 gallons of water monthly amounts
to $1.49 illustrated as follows:
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3% Effect on Water and Sewer Rates

5/8 inch meter Old Rate New Rate Increase
Water Fixed Charge $2.74 $2.82 $0.08
Water Commaodity
0-3,000 gds 0.89 0.92 0.03
4-7,000 153 1.58 0.05
> 8,000 2.26 233 0.07
Sewer Fixed Charge 3.18 3.28 0.10
Sewer Commaodity
0-3,0000 gas 2.07 213 0.06
> 4,000 2.87 2.96 0.09

3% Effect on Average Customer (10,000 gallons/month)

5/8 inch metex Old Rate New Rate Increase
Water Charge $18.31 $18.89 $0.58
Sewer Charge 29.48 30.39 0.91

Total $47.79 $49.28 $1.49

CENTRAL REGIONAL WASTEWATER SYSTEM FUND

The City of Fort Lauderdale, through Large User Agreements, operates the Central Wastewater Region to
provide treatment services for Fort Lauderdale, Oakland Park, Wilton Manors, Port Everglades, and parts of
Tamarac. These agreements, necessitated by federal funding requirements, establish the methodology for
setting rates to large users. The City Commission establishes a billing rate based upon estimated expenses for
the coming fiscal year. At the close of each fiscal year, the fund is audited and the actual rate determined. |If
necessary, lump sum rebates or charges are made to adjust the amounts paid during the year. In the past, the
rate calculated at year end has been less than the budgeted rate resulting in rebates instead of charges.

The FY 2000/2001 operating budget for the Central Regional Wastewater System is $7,886,687 a decrease of
$21,348 which trandates to a 0.3% decrease over the FY 1999/2000 budget. The current fiscal year Large
User rate will remain at $0.77 per 1,000 gallons of wastewater treated.

STORMWATER MANAGEMENT SYSTEM FUND

The City's Stormwater Management program is entering its ninth year of operation. Revenues collected are
used for operating expenses and capital improvements directly related to the management of stormwater,
including improvements designed to increase water quality in the City’s waterways. Stormwater capital funds
were used, for example, to fund those improvements in the Executive Airport/Fiveash Wellfield area, which are
directly related to water quality improvements.

The FY 2000/2001 Stormwater operating budget is $2,251,752 a decrease of $8,794 or 0.4% from the FY
1999/2000 budget. This decrease results from small adjustments to the operating budget. Stormwater
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revenues are sufficient to meet operational commitments with no increase in rates. We believe that as our
second existing swale reclamation crew gets into a normal mode of operation, an additional crew will not be
needed to meet the City Commissions desire for a reduction in the backlog of swale reclamation projects.

PARKING SERVICES FUND

The City’s parking system provides 9,718 parking spaces located in three parking garages and numerous
parking lots as well as on-street parking. The FY 2000/2001 Parking Services operating budget is
$5,666,235 an increase of $244,113 or 4.5% from the FY 1999/2000 budget.

New public parking will be developed under the deck area of the new 17" Street Causeway Bridge and also
at Earl Lifshey Park located at the S.E. corner of Oakland Park Boulevard and A-1-A. Public parking is
being explored at the former helistop and homeless sites in downtown Fort Lauderdale. In addition, spaces
will be installed at the Galt Civic Center, replacing meters that were previoudy taken due to development.

There has been some interest expressed to partner in the development of the parking lot just north of Las
Olas Blvd. between N.E. 8" and N.E. 9" Avenues.

The new BridgeSide Square development parking facility will provide 524 public parking spaces. The
parking facility will be operated as an attendant facility after the first phase of construction is completed.
Once fina construction is completed, multi-space parking meters and the sale of monthly parking permits will
then be available at this parking facility. The BridgeSide Square facility should open before the end of the
calendar year 2000.

Parking Servicesis reorganizing its management structure and is restructuring the duties of two vacant,
former Assistant Manager positions.

AIRPORT FUND

The Executive Airport Division of the Community and Economic Development Department develops,
operates, promotes, and maintains Fort Lauderdale Executive Airport and Industrial Airpark, the Downtown
Helistop, and the new Foreign-Trade Zone #241. The Airport is self-sustaining, with revenue generated by
land leases and fuel flowage fees. The Division administers 47 land leases for both aviation-related and
Industria Airpark land on the 1,200-acre property.

Airport revenues are expected to increase by 7.7% from $4,340,322 in FY 1999/2000 to $4,676,866 in FY
2000/2001. Expenses are predicted to increase by $283,030 or 7.8 % from FY 1999/2000 to $3,945,038 in
FY 2000/2001. The budget surplus will total $632,328 or 13.5% of projected revenues available for Airport
Capitd Improvements. The Airport Enterprise Fund will total over $10 million next year. Fort Lauderdde
Executive Airport continues to play akey role in the City of Fort Lauderdal€’ s economic development
efforts by offering the types of facilities and amenities essentia to business travelers. Executive Airport is
unigque in the Southeast in that it offers a 24-hour FAA Air Traffic Control Tower, an Instrument Landing
System, a 6,000-foot runway, Aircraft Rescue and Fire Fighting services, U.S. Customs, 24-hour security
and a police substation on the property.
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This award-winning Airport is home to over 840 aircraft, including 84 jets and 42 helicopters, more than any
other airport in the Southeast.  Eighty-four percent of the over 9 million gallons of fuel pumped at the
Airport in 1999 was jet fuel. Six Fixed Base Operators provide afull spectrum of services, including fueling,
avionics, maintenance, charters, aircraft sales and leasing, and air ambulance. To help accommodate some
of the pent up demand for hangar space, Airport tenants such as Holland Builders and World Jet are
planning to construct approximately 215,000 square feet of new hangars this year.

A number of Capital Improvement Projects are also under development to prepare the Airport to meet the
future aviation needs of the area. One of the most significant projects is the $4 million Airfield Electrica

Rehabilitation Project, which will bring the airfield eectrical system and guidance signs up to current FAA
standards and will enhance safety by reducing runway deviations, which have become a matter of nationa

priority.

The Airport is also completing construction of an e evated Downtown Helistop, which will provide avital
transportation link to the City’s Central Business Didtrict. The new facility will offer one landing and one
parking position and a fully furnished lobby. The Helistop will be a convenient option to surface
transportation for people traveling from Miami, West Palm Beach, and as far away as Orlando and Tampa.

Asameans of continuing to promote economic development opportunities in the area, the entire Airport and
sx other sites were recently designated as Foreign-Trade Zone #241. This designation will help Airport
tenants conducting international business to defer, reduce, or even eliminate costly duties or excise taxes,
thus making the tenants financialy stronger and more competitive.

The Airport’ s mission isto attract business to the area and help those businesses prosper while being a
benefit to the community. As part of that mission, the Airport will kickoff its Master Plan and Part 150 Study
Updates later this year. These studies will involve the efforts of the Airport tenants, the community, the
Federad Aviation Administration and Florida Department of Transportation, and the City staff to set a course
for the future that meets the needs of both the aviation community and the needs of the residential
community.

SUNRISE KEY NEIGHBORHOOD IMPROVEMENT DISTRICT

In accordance with State Statute regarding safe neighborhood districts, the following budget is based upon a
millage rate of 1 mill.

Professional Services $4,200
Security & Other Services 24,400
Vehicle Expenses 4,200
Repair and Maintenance 2,500
Generd/Liability Insurance 3,500
Contingencies 1,200
Total $40,000
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LOOKING AHEAD

With the anticipation of eventually moving to a multi-year budgeting system, departments were asked to look
ahead and identify what they should be doing over the next two years and what the future budgetary impact
will be. Outlined below are areas they have specified that should be addressed.

Adminigrative Services

Information Technology anticipates increasing E-commerce expenditures City-wide, governed by the
technology available in the marketplace and its impact to provide eectronic service to the citizens and the
business community. Personnel plans to begin a multi-year project interfacing a new document imaging
system to the Intranet providing paperless form processing. Other areas in Personnel include the expansion
of labor/management cooperative efforts, as well as the organizational development and training information.

Purchasing will continue to leverage the use of technology and the Internet to allow greater access to vendor
records and purchase orders, as well as providing afull interface with the Financia Accounting
Management Information System General Ledger for a budgetary impact of about $50,000 over the next
two years. Purchasing would also like to begin researching and implementing a document scanning system
for the tremendous volume of paper records that must be maintained and accessible, which could cost over
$200,000. Due to atremendous increase in the number of Reguest for Proposals and Request for Letters of
Interest as well as increased involvement with contract negotiations, an additiona buyer’s position may be
requested for about $60,000.

Future Parking Services issues may include managing several multi-year projects to repair existing garage
facilities; partnering with the private sector; reviewing and recommending changes to parking ordinances,
rates, and fees; preparation of the Beach Moratorium Phase |1 study recommendations which could result in
increased capital expenses; and areview of the South Beach Parking Lot operations.

The Central Services Fund anticipates enhancements to the Public Safety Radio Communications System
due to the growth and development in the downtown area for an expense not to exceed $4 million. Central
Stores will continue to be avital part of the Emergency Medical Services function. Due to the foreseeable
increase in stocked items and customers served, there may be aneed for an additiona storekeeper or clerk.

The Vehicle Rental Fund has identified the need to monitor the Federal government’s position on aternative
fuel mandates which could require the purchase of higher priced aternate fuel vehicles and an expenditure
of approximately $300,000- $500,000 for a naturd gas refueling station. A long-term solution also needs to
be incorporated into plans for a new operations center since the growth of the fleet is making the existing
garage obsolete and inadequate.

City Attorney’s Office

Further application of new technology will be needed to increase efficiencies and provide better services.
This would include software for assignment tracking, speech recognition, and case management for
litigation. The process of investigating these technologies and their potential costsis underway. Itis
anticipated that an additional Legal Secretary would be needed to keep pace with the growing workload at a
cost of about $47,000.
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City Clerk’s Office

Website access of agenda items and backup will be completed in FY 2001. However, the cost of
maintaining the data and software upgrades may impact future budgets. Additionally, the City Clerk’s
budget may be impacted in the next few years by the necessity to upgrade/replace the existing audio-visual
equipment used in the live production of meetings of the City Commission, CRA-Commission, and various
City Advisory Boards to the citizens of Fort Lauderdale.

City Manager’s Office

Administration will continue efforts to streamline the intake, transmission, and response to Commission and
citizen inquiries and concerns through the increased use of technology and effective use of resources.
There will be an increase in efforts to monitor legidative issues and a moving forward with a strategic
planning process.

Internal Audit will step up its coverage of audits/reviews of the City’s franchise fees, utility tax, and
telecommunications tax areas which could recover revenues. Due to al the new technology and
management use of computer programs for decision-making, the Division should secure contract services to
perform audits of the City’s computer environment.

Public Information will undertake two important initiatives. Marketing for the Community Redevel opment
Agency will require frequent communications with the community as well as project marketing. The
budgetary impact will be aneed for additional resources to produce these communications. Exponentially
increasing requests for communications and interaction via the Internet/Intranet will require additional
resources to maintain and enhance the City’ s website and I ntranet.

The Equal Opportunity Office will continue to increase proactive efforts in internal manageria training in the
areas of equa opportunity issues and cultural diversity, enhance educational and outreach activitiesin the
Disadvantaged Business Enterprise Program, and continue to encourage effective employment practices and
the positive resolution of employment concerns.

Community and Economic Devel opment

The wooden docks at Cooley’s Landing Marinawill need to be replaced at a cost of $80,000. Community
Inspections will continue to focus on and establish relationships with the community by increasing
educationd efforts, increasing maintenance standards, addressing enforcement efforts for waterway
pollution, and interacting with neighborhood groups. Revenues relating to enforcement are expected to
decline as the process moves forward. Staffing levels are expected to increase as the demands increase.
With the redevelopment of the downtown becoming a priority, Community Inspections will assist through
code enforcement. Additional resources will require expenditures in the range of $200,000.

Economic Development will be building an infrastructure to provide clients with 24 hour access to
information viathe internet. Thiswill consist of real estate data bases and leasing information to provide an
understanding of the real estate market and business climate. It is anticipated that for every dollar spent in
this manner, four dollars will be received in return.

Community and Comprehensive Planning will be working on implementation of the Community Area
Planning Program for Area 2, as well asimplementation of additiona programs for the Urban Design Plan.
There will be an expansion of programs and support to educate, empower and sustain neighborhoods.
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The Airport Divison will complete an update to the Airport Master Plan and the Noise Compatibility Study
which will involve extensive community involvement and help set a course for the airport in the 21% century.
The Foreign Trade Zone will be implemented at the Executive Airport and six other sites, requiring a
consultant to assist with professionally administering and marketing the Zone. The Airport Division will also
complete construction of the new Downtown Fort Lauderdale Helistop and begin operating and maintaining
the facility. The Division will conduct an extensive marketing effort to promote the facility to the aviation
industry and the business community. There will also be an aggressive staff effort to complete amulti-
million dollar project to design and construct permanent facilities for Airport Administration, Fire-Rescue and
an Emergency Operations Center. Future phases will include U.S. Customs and Airport Maintenance. This
project will be paid for by Airport Division funds and Federal Department of Transportation funding.

Finance

In the next two years, implementation of Statement 34 of the Governmenta Accounting Standards Board
will require significant changes in how City infrastructure is accounted for and reported. Such a change will
ultimately impact the presentation of budgetary and financial indicators to the City Commission. Further
application of new technology within the financia activities of the City will require additiona capital outlay
expenditures in FY 2002.

Fire-Rescue

The Fire Prevention Bureau will begin implementation and enforcement of the new Florida Building and Fire
Prevention Codes. The newly created Performance Based Public School Code may mandate certain
retroactive code applications on properties throughout the City. Both of these will require additional
inspection responsibilities and personnd to fulfill the legal mandates. The demand for public education
programs and Explorer activities will continue to increase, requiring additional resources and aternative
delivery methods. An electronic processing of inspection activities through the use of mobile field computers
is expected to begin over the next two years.

Further application of new assets management technology within support services is anticipated for an
additional capita outlay in the range of $75,000.

Currently an eastern regional dispatch center is under discussion, which would enable Fort Lauderdale to
provide Fire-Rescue dispatch for contiguous cities. Should this occur, there would be a need for additional
dispatchers and supervisors, and any additional costs could be avoided with regiona services.

In Operations, an aggressive development of technology for an Automated Vehicle Locator and field
reporting of data needed by hospitals, insurance companies, and billing agents needs to proceed in order to
reduce administrative overhead and resource inefficiency. This would result in a higher percentage of return
on expenditures for fire-rescue services, and enable the City to keep service fees a lower levels. Additiona
annexation or service contract possibilities exist in the future which need to be continualy focused upon in
order to create additiona tax base or revenue sharing possibilities.

Parks and Recreation

The FY 2000/2001 budget contains partia funding for the parks bond projects that will be completed. The
following year will need to include full year’s funding for these projects and funding for the remaining
projects being completed in the next two years. Median maintenance of Florida Department of
Transportation (FDOT) improvements will require funding in FY 2001/2002.
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Police

In FY 2001/2002, approximately $230,000 will need to be added to assume grant programs that will have
ended. The Department will be developing a scheduled computer replacement plan, anticipates a continued
community interest to increase police presence in the schools, and identifies that unknown annexations would
significantly impact future budgets, as will addressing infrastructure and facilities needs.

Public Services

It is expected that there will be development related issues experienced in the next two years, which will not
result in areduction in development review activities but will result in a reduction in development projects
that come to fruition. There will continue to be an increase in the amount of in depth analysis and review of
projects due to more City Commission and zoning/development review initiatives which result in code
changes. Thiswill result in increasing workloads and expenditures.

Traffic caming needs are anticipated to continue to increase for Neighborhood Capital Improvement
Projects and Business Capital Improvement Projects which will require an increase in funding.

Efforts will continue to improve infrastructure maintenance on existing facilities.
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